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Eteport to Killian Cdssdttee on Agency Management Problems 


It appears to lae that the following are obstacles 
to sound Agency aanagesent (it is recognised that these are 
problems facing sasy large organizations!. I don't fcnov 
idiether or not the Killian flicmaittee is in a position to help 


eliminate these: 

1 . inadequate coOTuaieBfcion by operating personnel to cen- 
tral management regarding operator * ' MMaageBBSSt problems * 

2. Inadequate understanding by sosw supervisors of their 
management s darf-ii stratlve I'espcnBibilities and of 
the use of management tools, such as procedures improve- 
ment, eork sisplifleatiar, etc. 

3 . absence of criteria among operating offices for 
management efficient. 

inadequate Internal face-to-face coordination in sol Ting 
across -the -board mancgement problcHs • 

5 . Inadequate planning by same supervisors for organizations 
*M«h nill be capable of taaxiiaua: production at minimum 
cost. 
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